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Chapter 1
Organization & Structure
This chapter shows the organization and structure of the land planning committees and boards which will work through the Catron County Commission to ensure that the purposes of the comprehensive plan are carried out.  These boards and committees will generally be responsible for:  (1) reviewing federal agency plans and decisions to ensure that agency officials adequately evaluate the effects of those decisions on Catron County’s custom, culture, and economic stability; (2) informing the Catron County Commission of the potential effects of agency actions; and (3) ensuring that adequate mitigation is considered for decisions adversely affecting the County’s well-being.  Although the shortest chapter in the comprehensive plan, this chapter turns this plan from one that sits on a shelf into one that can be used to protect the customs, culture, and economic stability of Catron County’s citizens.  
A.
ORGANIZATION

The citizens of Catron County, by their nature, adhere to and demand democratic participation in their government.  Therefore, the operational structure of the comprehensive plan places the people at the top, with all the authority vested in them as shown in Figure 4-1.

By the resolution adopting this plan, the state and federal governmental agencies are hereby notified that the citizens of Catron County expect full compliance with the New Mexico and U.S. Constitutions and the laws and regulations promulgated thereunder.  Coordination is the operative concept in these intergovernmental relationships.  Coordination, as required by federal laws and regulations, means "equal, of the same rank, order, degree or importance; not subordinate."

B.
STRUCTURE & RESPONSIBILITIES OF THE COMMISSION & 
THEIR COMMITTEES

The County Commission shall establish, by ordinance, the following committees and boards:  (1) the Land Planning Committee; (2) the Livestock Committee; (3) the Timber Committee; (4) the Farming Committee; (5) the Water Advisory Board; (6) the Mining Committee; (7) the Recreation/Business Committee; and (8) the Wildlife Committee.  As appropriate for each committee, the Commission shall ensure adequate geographic and industry representation.  The Commission may create additional committees or sub-committees as needed.
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Figure 4-1.  Operational Structure of the Catron County Land Planning Committees & Boards

In addition to the responsibility of creating these committees, the County Commission shall be responsible for:

1.
Monitoring each committee’s action to ensure compliance with the ordinances, the state and federal laws, and the will of the people;

2.
Establishing a method to forward citizen inquiry or requested action to the appropriate committee;

3.
Establishing a mechanism for conflict resolution (conflicts between committees) through the Land Planning Committee;

4.
Setting a minimum meeting frequency for each committee;

5.
Setting the method of appointment or election for committee members (as appropriate for each committee);

6.
Setting the method of selection of alternates to sit in place of regular members of each committee;

7.
Setting time lengths for office tenure on the committees;

8.
Setting amount of compensation for members, if any; and

9.
Establishing methods of removal from office for failure to attend meetings or perform the duties established by the commission.

It is also the Commission’s responsibility to ensure that the various committees are organized and directed by, but not limited to, the following responsibilities, obligations, and structures:

1.
Monitoring federal, state, and local governmental agency’s compliance with the comprehensive plan and Catron County ordinances;

2.
Monitoring and advising the Catron County Commission of impacts of federal, state, and local legislation and regulatory actions;

3.
Monitoring for takings or potential takings of property rights, or infringements on the customs, culture, or economic stability of the county;

4.
Establishing a non-binding arbitration board to aid in settling disputes in the subject area of the committee.  Said disputes may be between individual citizens of the county or the committee and the federal, state, and local agencies;

5.
Keeping (and providing for public inspection) minutes of all meetings and forward said minutes to the county manager and Commission;

6.
Reporting regularly to the Catron County Commission on the activities and findings of the committee;

7.
Conducting all meetings under the "Open Meetings Act";

8.
Keeping (and providing for public access) information, publications, and data pertinent to their jurisdictions;

9.
Preparing educational materials for schools and the public on the subject of the committee;

10.
Preparing an informational and instructional handbook for citizens on the subject of the committee; and

11.
Performing other duties as may be assigned by the Commission.

�	Black's Law Dictionary, 302 (5th ed. 1979)
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