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NCCRIP Tasks 

	Step
	Elements
	Description
	Timeline

	1
	Process documentation
	· Create hardcopy & digital documentation of all steps.  
	

	2
	Identify planning partners
	· Obtain letters of commitment to planning process

· Identify single representative for each agency/department/authority
· Create table with partner names, contact info
	

	3
	Identify core group
	· Define what core team is, who is involved, where it came from, and what they do, including sublevels.  

· Need:  writing team, public involvement team, data analysis team 
· Invite leaders/stakeholders to work with Core Group
	

	4
	Needs & assets assessment
	· Determine what will be needed for an industrial park:  Land, infrastructure, anchor and satellite businesses, structures, personnel, funding, operating capital, projected budget, etc.
· Identify potential sites, existing infrastructure, personnel, funding potential, anchor and satellite businesses, etc.
	

	5
	Identify goals and objectives
	· Planning partners
· Public
	

	6
	Public involvement
	· Engage/invite Interested Parties/organizations via direct mail
· Design public meeting process 

· Pick dates for public meetings

· Create brochures with info about project

· Write and submit newspaper articles

· Update website
· Create scripts for public meetings
· Gather materials needed for meetings, including maps and data

· Hold public meetings at strategic locations in county
	

	7
	Analysis
	· Design input analysis 

· Analyze data
	

	8
	Feasibility Report
	· Economics (cost/benefit)

· Legal (LEDA, project management, industrial park management)
· Schedule (time to completion vs. return on investment
· Market & real estate availability

· Resource commitment (biomass)
· System & operations (desired business function interrelationship & resolution of existing problems)

· Socio-economic impact

· Present report to CCCG & Commission for approval 
	

	9
	LEDA ordinance process
	· Draft LEDA project application, ordinance, public notice
	


Santa Fe, NM (Dec. 9, 2009) – Gov. Bill Richardson and the New Mexico congressional

delegation today launched an initiative to develop a statewide strategic plan to make New Mexico a national leader in the emerging biofuels industry.
